Gaines Town Board

February 11t 2019
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Agenda
* Pledge to the Flag and moment of silence
* Organizational Meeting Items
* Approval of Previous Meeting Minutes
* Town Clerk’s Report
® Supervisor’s Report

* Highway Superintendent’s Report
* Approval of Abstracts



Approval of Minutes

e Minutes of the January 11" Board Meeting



e
Town Clerk’s Report

® Zoning and Building Permits

* Dog Licenses
e Conservation

* Other Fees
* Marriage Certificates

=

Total Remitted to other entities
Total Remitted to T

own

—

$148.00
$174.00
$0.00
$20.00
$27.50

$55.20
$370.30
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sSupervisor’s Report
¢ General Fund — Town wide e Water District 1: $534.48
e $425 918.86 e Water District 2: $34,879.52

e Water District 3: $28,522.12
e Water District 4: $153,005.42
e Water District 5: $193,605.77

* General Fund - Outside Village
e $76,916.49

* Highway Fund — Town wide o Water District 6: $12,704.11
e $450,487.68 e Water District 7:  $40,690.60
* Highway Fund — Outside Village ¢ Water District 8: $74,106.80
e $178,119.72 e Water District 9: $78,056.08

e Water District 10: $77,116.42
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Highway Superintendent’s Report
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Approval of Abstracts
General Fund $15,994.19
Highway Fund $9,444,50

Water Fund $56,912.85
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National Grid LED Street Light Program

= LED Street lights are more energy efficient than high pressure sodium
and metal halide lights in use today

= LED Street lights have no filament, produce less heat, and require less
maintenance over time

= They are instant-on and require no warm up period before being at full
brightness

= Can be adjusted for color rendering to improve visibility to drivers and
pedestrians
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National Grid LED Street Light Program

= Payment Programs
= Single, up front payment to National Grid

» Independent financing, such as through the NY Green Bank (Part of
NYSERDA)

* Funding via a National Grid bill surcharge
= Participation

= National Grid can replace 20% of its street lights in a year, and
participation is first come, first served

= Customers must commit to replacing 15% or a minimum of 100 per year

= Up front cost $673.29. Approximate rebate after completion: $1,200,
therefore, no financing needed. (Net revenue)
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Audit Report

= Town Board required to examine the books of the Town Court, Town
Clerk, and Tax Collector
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Bid for Mowing Services

= Bid for mowing services released each year for town hall, cemeteries,
etc.

= To be opened and awarded in March for Late April/Early May mowing
start



=

Emall Services for ZBA and Town Board

= Request from ZBA Chair Gerard Morrisey and Board Member Corey
Black for Town Email

= $59.88 per user, per year



~Setting Salary Range for Highway
Superintendent for 2020

= Current Salary (Highway, Water, Cemetery) is $79,970
= Ron has 23 years of experience as Highway Superintendent
= Salary is total compensation package — No health insurance

= Recommendation — At least 10% reduction, max 30% reduction. Board sets
2020 salary later in 2019 during budget process based on experience of
successful candidate

= Based on above, and example would be a range of $56,000 - $70,000,
INCLUDING town cost for health insurance, if needed.
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Other New Business from the Board



Privilege of the Floor



—

o
Adjournment

* Next meeting of the Gaines Town Board will be a briet
year end meeting, being held on Monday, March 11, 2019
at 7:00 PM.

* Thank you for your attendance!
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LED Street Light Conversion Program

Since 2016, National Grid’s street light conversion
program has promoted the transition of company-
owned roadway (cobra head) style street lights to more
energy efficient light emitting diode (LED) technology.

The program is open to all Upstate New York municipal
and other governmental street lighting customers with
National Grid-owned roadway luminaires taking service
under the Company’s Service Classification No. 2
street light offering.

Eligible customers should contact their National Grid
representative, who can outline the program details,
estimate annual savings, review the conversion cost,
describe National Grid and NYSERDA energy efficiency
incentives for LED conversion, and next steps.

Benefits of Converting to LED Street Lighting
Municipalities are very interested in reducing energy
consumption, and street lights often represent the
single largest portion of their monthly electricity usage.
LED street lights are more energy efficient, consuming
just one-third to one-half the kilowatt hours that power
the high pressure sodium (HPS) and metal halide (MH)
lights that are commonly in use today. LEDs have no
filament, produce less heat, and are anticipated to
require far less maintenance over time. They are instant
on, requiring no warmup period to reach full brightness,
and provide far greater color rendering, making it
easier for drivers and pedestrians to recognize objects.

LED Conversion Process

Following initial conversations with their National Grid
representative, interested customers should submit a
written request for the cost of LED conversion.

National Grid will calculate the per-unit conversion cost,
which represents the average, undepreciated (net book)
value of each high-intensity discharge (HID) roadway
luminaire type in the customer’s taxing district. To take
advantage of the conversion program, the customer
would be required to provide upfront payment of the

remaining asset value of the in-service luminaires being
removed.

The cost of the new LED luminaire, installation and future
maintenance is included in the monthly facility rate stated
in the tariff, similar to all other company-owned street
light offerings.

The company will provide to the customer:

e The inventory of existing HID roadway luminaires,
including luminaire information for each location.

e The per-unit net book value (NBV) for each HID
roadway luminaire type in the customer’s taxing
district, which is valid for 180 days.

The customer will:

e Provide the company a formal request on customer
letterhead by an authorized representative to
proceed with a conversion plan including:

* The total number of roadway street lights to be
converted and their locations, and;

e The desired LED luminaires per location.

e Commit to convert a minimum of 15 percent of
its total roadway luminaires or a minimum of 100
luminaires, (whichever quantity is greater).

e Determine the financing option and method of
payment for the retirement of the existing roadway
luminaires:

e Asingle, upfront payment to National Grid.
¢ |ndependent financing, such as through the NY
Green Bank (see page 3).
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LED Street Light Conversion Program cont.

e Funding through National Grid as a “Bill Surcharge”
to be applied in equal monthly payments over a
period not to exceed 10 years. The interest payment
on the value funded by the company will be based
upon the company’s current average cost of capital
over the period designated by the customer.

e Provide a purchase order, promissory note or other
acceptable form of payment.

Limitations or Restrictions

e National Grid can convert up to 20 percent of its
roadway luminaires to LED technology annually.
Customer participation is on a first-come, first-
served basis. Interested customers must commit
to converting a minimum of 15 percent of their total
roadway luminaires or a minimum of 100 luminaires
per year (whichever number is greater). The plan
does not provide for individual end-of-life replacement
or repositioning/relocation or other support facility
changes for the LED luminaires. Replacement
schedules are based on anticipated availability of
LED fixtures and labor resources.

National Grid Energy Efficiency Incentive

National Grid offers an energy efficiency incentive
program to assist Upstate New York municipal street light
customers with reducing the upfront cost of converting
HID roadway street lights to LED technology.

The initial cost of converting to LED is a barrier to many
interested communities. National Grid’s program pro-
vides an incentive of $50 - $100 per fixture, based on
the fixture wattage installed. The incentive is available
on a first-come, first-served basis and is issued following
the conversion of customer-owned and company-
owned roadway (cobra head style) luminaires.

Process for Company-owned Luminaires
Customers wanting to convert company-owned
luminaires to LED:

e Submit a request in writing to their National Grid
representative

e Commit to converting a minimum of 15 percent of
their total roadway luminaires or a minimum of 100
luminaires (whichever quantity is greater)

e Pay the undepreciated (net book) value of the
existing HID luminaires to be removed

Upon receipt of the written request, National Grid
will provide customers with:

e The per unit conversion cost for their municipality,
representing the net book value of the installed
roadway luminaires, which is valid for 180 days

The number and inventory of existing roadway
luminaires, including luminaire information for
each location

National Grid is offering the following per-fixture incentives:
Eligible customers can learn more by contacting their National Grid representative, who can outline the

program details, present the per-unit energy savings and cost differences, and discuss the energy efficiency

incentive offering.

National Grid Tariff
Luminaire Reference

LED Luminaire
Delivered Lumens

(8
Customer-Owned 1-2000
National Grid B 2001-4000
National Grid C 4001-8000
National Grid D 8001-14000

14001-20000
20001-30000

Customer-Owned
National Grid F

LED Luminaire Proposed EE

System Wattage Incentive Payment
(W) ()

0-24 0.00

25-47 50.00

48-95 65.00
96-153 75.00
154-209 85.00

210+ 100.00
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LED Street Light Conversion Program cont.

e National Grid’s selection of LED luminaire units from
which to choose

The customer then provides to the company:

e The number, type and location of luminaires it wants
converted

e The specific National Grid LED luminaire it chooses
to have installed for each HID type and wattage

Following payment of the NBV of the undepreciated
HID luminaires, National Grid will add the conversion
to its work schedule and then confirm and commit the
applicable incentive dollars.

When the installation of the new LED fixtures is completed
the incentive payment will be released to the customer
when available.

Process for Customer-owned Luminaires
Customers wanting to convert customer-owned
luminaires to LED:

e Submit a request in writing to their National Grid
representative

e Provide a listing of the number, type and location of
luminaires it wants converted

e  Provides sales cut sheets of the new LED street
lights to be installed

Additional Information:

Characteristics of LED street lighting technology
The human eye responds differently to the spectrum of
light produced by LEDs when compared to light from
high pressure sodium lamps. This makes it possible for
a LED street light to appear as bright, or brighter, than
an HPS street light, at a lower level of delivered lumens.

Visually, LEDs produce a distinctly “whiter” light com-
pared to high pressure sodium’s more “yellow” hue. This
difference should be considered when specifying which
luminaires to convert, particularly in situations where LED
and HPS street lights may be on the same street or in
close proximity.

In 2016, the American Medical Association cautioned
that exposure to blue-rich, high intensity LED light may

result in excessive road glare and health-related issues

in both humans and animals. The U.S. Department of
Energy (DoE) responded that “there’s nothing inherently
dangerous about LED lighting, it should be used with the
same prudence with which we use any other technology.”

National Grid encourages customers considering LED
conversion to seek additional information from their
knowledgeable lighting professionals in order to make
fully informed decisions.

Please refer to the links below to learn more:

AMA: https://www.ama-assn.org/ama-adopts-
guidance-reduce-harm-high-intensity-
street-lights

DoE: https://energy.gov/eere/ssl/articles/get-
facts-led-street-lighting

NYSERDA Clean Energy Communities Program
The New York State Energy Research and Devel-
opment Authority’s (NYSERDA) program offers local
governments grant funding after completing four of 10
High Impact Actions and earning a Clean Energy Com-
munity designation. Included among the 10 High Impact
Actions is the conversion of municipal and utility-owned
cobra head style street lights to LED technology. Local
governments must convert a minimum of 50 percent
of these street lights to LED within their geographic
jurisdiction.

Visit https://www.nyserda.ny.gov/All-Programs/
Programs/Clean-Energy-Communities for details
on NYSERDA's Clean Energy Communities program.

NY Green Bank Financing Option

The NY Green Bank, a division of NYSERDA, offers
an option for customers seeking ways to finance

the obligation owed on the existing luminaries to be
removed. The financial arrangement is directly tied

to the energy savings resulting from the conversion

of roadway fixtures to LED technology. Interested
customers will need specific information provided by
National Grid before they can begin discussions about
financial arrangements with NY Green Bank.

Visit https://greenbank.ny.gov/ to contact or learn
more about NY Green Bank.

CM7083 A (4/18)
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January 2, 2019

Mr. Joseph Grube
Town Supervisor

14087 Ridge Road West
Albion, NY 14411

Re: LED Outdoor Street Lighting Conversion Program Inquiry
Dear Supervisor Grube
Thank you for your inquiry regarding National Grid’s LED Outdoor Street Lighting Conversion Program.

As a customer within the Company’s upstate New York service area, National Grid has confirmed the
following information on the street lighting account for the Town of Gaines’ property tax area:

Customer Name: Town of Gaines
Customer Bill Account: 24538-79100
Average Net Book Value (NBV) all units™*: $673.29
Estimated Energy Efficiency Incentive: $1,180.00

*The average NBV provided in this letter is valid for 180 days. To lock in the above average NBV value, an
authorized representative of the customer must submit a commitment letter on the municipality ’s letterhead or via a
municipal email address (i.e., ending in .gov) stating that the municipality will make payment for the designated
quantity of lights within 90 days, or committing to a monthly levelized payment plan not to exceed 10 years with an
interest rate set at the Company’s pretax weighted average cost of capital.

Premise Reference: 24538-79100
SL Reference Number: 24538-79100

Roadway Luminaires
Quantity Description

11 LM Roadway 250
2 LM Roadway 150
7 LM Roadway 100

Please recognize the following steps are necessary to initiate the process® of converting the existing full-
service National Grid-owned street lights to LEDs:

1. Determine the number of roadway street lights to be converted.
o Provide the location inventory of lights to be converted; and
= Note: A minimum of 15 percent of the total roadway lights or at least 100 lights
per year (whichever is greater) must be converted.
o Provide the selected LED luminaire to be installed at each street light location.

! As set forth in the Company’s P.S.C. No. 214 — Outdoor Lighting Tariff, the LED Outdoor Street Lighting
Conversion Program is available on a first-come first-served basis. In any one year, the Company’s conversions are
limited to no more than 20 percent of its currently installed roadway luminaires.

Version 3 —06-27-2017
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2. Determine the method of payment to retire the roadway luminaires and, if applicable, the
municipality’s financing preference:

o Payment value [Total Retirement Luminaires X Avgerage NBV]; and
o See attachment detailing financing options.

3. Submit on municipal letterhead to the National Grid account representative one or more of the
following: a purchase order, promissory note, or a formal letter from an authorized representative
of the municipality indicating the following:

o Total number of roadway street lights to be converted:;
o Reference to the location inventory and the desired LED luminaires per location; and
o Payment, including, if applicable, the preferred financing option.

4. The Company offers an energy-efficiency incentive for customer-owned or Company-owned
LED conversions. The incentive is between $50 and $100 per fixture. To assist the municipality
in evaluating the LED conversion relative to the available incentive amount, the Company has
provided an estimated energy-efficiency incentive calculation. The actual incentive, however,
may differ, and will only be transmitted to the municipality upon completion of the LED
conversion project and verification of the new LED inventory. The incentive is available on a
first-come first-served basis and subject to annual cap, as provided in the Commission’s March
15, 2018 Order approving the Company’s rate plan in Case 17-E-0238.

If you have any questions, concerns, or the need for additional information, please feel free to contact me.
Also, we would like to hear from you should you decide to postpone your conversion to a later date.
Thank you.

Sincerely,
Inacy Sutherland

Tracy Sutherland

Consumer Representative
nationalgrid

5100 East Main Street

Batavia, New York 14020
tracy.sutherland@national grid.com
585- 344-5880 Office

Version 3 —06-27-2017
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